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New

Continental Undergoes the Most Profound Transformation 
in its History
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€20.2bn
Sales
’24A

~96.3k
Employees

’24A

Frankfurt
listing

location

Rating: 
investment 

grade

Tires ContiTech
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Transformation 

Spin-off of 
Automotive Group Sector

Transfer of Group Functions 
to Group Sectors

Automotive

€19.6bn
Sales
’24A

~92.3k
Employees

’24A

Frankfurt
listing

location

Strong
balance 
sheet

Autonomous Mobility

Architecture & 
Networking Solutions

Safety & Motion
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Spin-off of the Automotive Group Sector Remains of 
Highest Priority in 2025 …
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Listing on 
Frankfurt Stock 

Exchange 
targeted by 

September 2025

Announcement 
to start spin-off 

preparation
August 5, 2024

Shareholder 
approval to be 

obtained at AGM 
April 25, 2025

Capital market 
days for 

Automotive and 
New Continental
June 24-25, 2025

Board decision on 
New Continental 

structure and 
spin-off after 

detailed 
evaluation 

Q4 2024

Supervisory 
Board approval 

on spin-off 
March 12, 2025
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… While We Are Also Actively Shaping the Future 
for New Continental
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Step 1:
“Lean Holding” and 

OESL carve-out

Step 3: 
Independence of 

ContiTech

› Creation of two strong and 
independent group sectors

› Legal and physical 
independence of OESL

› Different market and customer 
focus

› Limited, non-business-critical 
synergies

› Evaluation of transaction form –
sale as most probable option

April 8, 2025

Tires ContiTechTires ContiTech

OESL

Conti
TechTires OESL

Step 2:
Completion of 

OESL transaction

› Focus ContiTech on industrial 
business with sale of OESL

› Increase ContiTech industry 
share to ~80%

Note: Shape size not indicating relative size of Group Sectors
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Independence of ContiTech as Logical Next Step Since 
Business Profile Has Materially Changed
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› Business profile 
requires full industrial 
focus

› Agility and speed key 
to maneuver dynamic 
industries

› Standalone value 
creation potential 
clearly outweighs 
limited, non-business-
critical synergies

Synergetic 
rubber solutions

CT focus on material solutions 
with reduced rubber exposure

Both parties with relevant 
automotive customer overlap

Almost pure 
industry focus within CT

Integrated product groups 
with shared central functions

CT as specialized and 
customer-centric business

CT jointly achieving 
scale with Tires

CT with relevant 
size and scale

From To New reality
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Both Companies Will Be Agile, Fast and Among the Top 
Players in Their Respective Fields
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Tires ContiTech

Sales ‘24A
€13.9bn

Resilient Champion Material Solution Powerhouse
› Top player in highly attractive tire markets 

›Customer-centric business with attractive 
brand, technology portfolio and test-winning 
products

›High-performing and cost-efficient operations 
with globally local setup and world class 
supply chain

›High capital efficiency and resilient, cash-
generating business model delivering 
attractive shareholder returns

›Short- and mid-term margin upside through 
price/mix opportunities and portfolio 
management

›Global player in rubber and thermoplastic 
solutions 

›Customer-centric business model with high 
degree of material expertise providing tailor-
made solutions for diverse customer base

› Focus on industrial businesses with large 
addressable markets, fueled by clearly defined 
growth engines

›Broad and stable revenue streams across 
various channels incl. growing aftermarket share

›Attractive margin upside in core industry 
business through self-help and portfolio 
measures

Sales2 ‘24A
€4.5bn

Adj. EBIT1

Margin ’24A
13.7%

Adj. EBIT1,2

Margin ’24A 
8.1%

1 Before amortization of intangibles from PPA, changes in the scope of consolidation and special effects. 2 Pro-forma figures for ContiTech excl. OESL, before carve-out effects and further adjustments.

April 8, 2025

Employees
’24A
~57k

Employees2

’24A 
~23k
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Plan to Already Start With Preparatory Measures to Allow 
for Seamless Execution Post Spin-off and OESL Sale
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2025 2026

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

…

INDICATIVE

Assessment Preparation ExecutionTransaction of 
ContiTech:

Spin-Off Automotive Group Sector

OESL Carve-Out and Transaction

Transfer of Group Functions
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Evaluation of transaction form and concept – sale as most probable option

Plan to already start preparation while executing Automotive spin-off and OESL sale

Structural adjustments already initiated as part of the “Transfer of Group Functions”

Full independence and transaction of ContiTech business targeted

More details to be provided during the Capital Market Day on June 25

Details of Planned Independence and Transaction Process

© Continental AG 8April 8, 2025
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Summary
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Continental actively realizes its future value creation potential

Clear target picture with a pure-play strategy, creating individual champions

Priority-based execution, ensuring goal achievement

1

2

3
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Disclaimer

›This presentation has been prepared by Continental Aktiengesellschaft solely in connection with the Analyst and Investor Call on April 8, 2025, and the subsequent 
analyst and investor meetings. It has not been independently verified. It does not constitute an offer, invitation or recommendation to purchase or subscribe for any 
shares or other securities issued by Continental AG or any subsidiary and neither shall any part of it form the basis of, or be relied upon in connection with, any 
contract or commitment concerning the purchase or sale of such shares or other securities whatsoever.

›Neither Continental Aktiengesellschaft nor any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss 
that may arise from any use of this presentation or its contents or otherwise arising in connection with this presentation.

›This presentation includes assumptions, estimates, forecasts and other forward-looking statements, including statements about our beliefs and expectations regarding 
future developments as well as their effect on the results of Continental. These statements are based on plans, estimates and projections as they are currently 
available to the management of Continental. Therefore, these statements speak only as of the date they are made, and we undertake no obligation to update publicly 
any of them in light of new information or future events. Furthermore, although the management is of the opinion that these statements, and their underlying beliefs 
and expectations, are realistic as of the date they are made, no guarantee can be given that the expected developments and effects will actually occur. Many factors 
may cause the actual development to be materially different from the expectations expressed here. Such factors include, for example and without limitation, changes in 
general economic and business conditions, fluctuations in currency exchange rates or interest rates, the introduction of competing products, the lack of acceptance for 
new products or services and changes in business strategy. 

›All statements with regard to markets or market position(s) of Continental or any of its competitors are estimates of Continental based on data available to Continental. 
Such data are neither comprehensive nor independently verified. Consequently, the data used are not adequate for and the statements based on such data are not 
meant to be an accurate or proper definition of regional and/or product markets or market shares of Continental and any of the participants in any market. 

›The financial information and financial data included in this presentation are prepared in accordance with IFRS and relates to Continental Group. Any financial 
information with respect to Continental Automotive included in this presentation relates to the Automotive group sector of Continental. Financial information and 
financial data of Automotive as a standalone group for the financial years 2022-2024 as well as following the envisaged spin-off may differ from, and not be 
comparable to, similarly-titled financial information and financial data presented for the Automotive group sector herein.

›Unless otherwise stated, all amounts are shown in millions of euro. Please note that differences may arise as a result of the use of rounded amounts and percentages.

© Continental AG 11April 8, 2025
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Contact
Investor Relations
Continental-Plaza 1
30175 Hanover
Germany

e-mail: ir@conti.de
fax: +49 511 938 1080 
www.continental-ir.com

Max Westmeyer
Head of Investor Relations

phone: +49 511 938 13650
e-mail: max.2.westmeyer@conti.de

Jana Maddison
Assistant to the Head of IR,
Roadshow and Conference 
Organization

phone: +49 511 938 1163
e-mail: jana.maddison@conti.de 

Eva Jacob-Pietsch
Manager Investor Relations 

phone: +49 511 938 12147
e-mail: eva.jacob-pietsch@conti.de

Andrea Kraft
Senior Manager Investor Relations 

phone: +49 511 938 1880
e-mail: andrea.kraft@conti.de 

Marcus Lieberum
Manager Investor Relations 

phone: +49 511 938 1787
e-mail: marcus.lieberum@conti.de

Fabian Winter
Senior Manager Investor Relations 

phone: +49 511 938 17511
e-mail: fabian.winter@conti.de
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